Balanced Scorecard Analysis and Strategic Plan Scoring Guide
Due Date: End of Unit 5. 
	CRITERIA
	NON-PERFORMANCE
	BASIC
	PROFICIENT
	DISTINGUISHED

	Analyze potential long-term opportunities and operational components in the strategic planning process.
	Does not analyze potential long-term opportunities and operational components in the strategic planning process.
	Analyzes potential long-term opportunities and operational components in the strategic planning process, but the analysis is unclear or incomplete.
	Analyzes potential long-term opportunities and operational components in the strategic planning process.
	Analyzes potential long-term opportunities and operational components in the strategic planning process, and identifies specific criteria that could be used to measure success.

	Analyze the effect of the strategy formulation on human, financial, and technical resources. 
	Does not analyze the effect of the strategy formulation on human, financial, and technical resources.
	Analyzes the effect of the strategy formulation on human, financial, and technical resources, but the analysis is unclear or incomplete.
	Analyzes the effect of the strategy formulation on human, financial, and technical resources.
	Analyzes the effect of the strategy formulation on human, financial, and technical resources; identifies knowledge gaps, unknowns, missing information, unanswered questions, or areas of uncertainty (where further information could improve the analysis).

	Apply strategic planning tools and research to determine alternative strategies for a health care organization's future success.
	Does not apply strategic planning tools and research to determine alternative strategies for a health care organization's future success.
	Lists strategic planning tools and research options for a health care organization, but does not demonstrate how the tools or research was or can be used to determine alternative strategies.
	Applies strategic planning tools and research to determine alternative strategies for a health care organization's future success.
	Applies strategic planning tools and research to determine alternative strategies for a health care organization's future success, and identifies specific criteria that could be used to measure success of the alternative strategies.

	Incorporate feedback from stakeholders and colleagues in the construction of an integrated strategic plan.
	Does not describe feedback from stakeholders and colleagues in the construction of an integrated strategic plan.
	Describes, but does not respond or incorporate feedback from stakeholders and colleagues in the construction of an integrated strategic plan.
	Incorporates feedback from stakeholders and colleagues in the construction of an integrated strategic plan.
	Incorporates feedback from stakeholders and colleagues in the construction of an integrated strategic plan, and provides an sound rationale for feedback for the inclusion or omission of feedback received.

	Assemble a professional final report that meets the needs and expectations of a specific audience.
	Does not assemble a professional final report that meets the needs and expectations of a specific audience.
	Assembles a final report for a specific audience, but the needs and expectations of that audience are only partially met.
	Assembles a professional final report that meets the needs and expectations of a specific audience.
	Assembles a professional final report that exceeds the expectations of a specific audience, by demonstrating superior ability to deliver specific evidence-based recommendations that support and sustain the mission, vision and goals of the system at large.
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